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13

14

15

aiffe fasares Aearrar R (ar. & &1 R)
ANNUAL PERFORMANCE APPRAISAL REPORT (APAR)

(wfaes sfrdar / aaege va Rega / 3qure s / afdifie dar )
(For Asst./Junior Engineer Civil/ AC & Electrical / Hort. Section (ESD))

fasmar / srepsmar / @vs:

Department/ Section / Unit:
toica ¥ as fasuresr Y safer

Period assessment from to

fFaerd saikr
PERSONAL DATA

(FTera/ fasman Frtery § Hafeud JArAfAF HTHTT GART S AT, FHHT
yeufeafa #F Rafér st 5@ dafrua Roeils sfeerd & grca #)

(to be filled by the Administrative section concerned of the Ministry/ Department/ Office

in its absence, Reporting Officer to get it from officer reported upon)

HOF FT A7 TS GSAH

Name of officer & present designation:

a1 # FREET i aNE:

Date of joining the service

J=q faf:
Date of Birth:

aﬁmﬁgﬁmﬁgﬁ?fraﬁ@:

Date of continuous appointment to present grade:

TIAE 9g 3R 39 dard fr adfi:

Present post and date of posting thereto:

&=t / Date

A5 / Grade




1.6

1.7

1.8

1.9

1.10

111

1.12

1.13

e § IURYd T F afo: e F FHROT

Period of discontinuity from duty: On account of Leave

gfaTor FT 358/ T WHEN FHET F HROT

On account of training other official assignments

ard NSl & qF FTefa & e s @ srequfeya

fe@t 1 Fo FEAT / Total number of days absent from
duty without prior permission of competent authority

eI ve AEERE Fae T

Academic and Professional Qualifications:

F1 Fpqfaa snfoy segfaa seenfa/ 3w Rosr a9 af. daet & &2
Whether belong to SC/ST/OBC/OPH community?

forer siadefr fader wRlreron gerewat & smer o
HYUAT I Haeh g’ gred

Inland/Foreign Training / Refresher Courses undertaken

or Professional Qualification attained:

EaETRe et f SR Fergay ow i a1 Femehy adiam:

Fellowship/ Membership of Professional Bodies/ Departmental Exam qualified:

FAA FA ddl + A3 AT
Pay in the pay band + Grade Pay:

FBRAS IH® aEgF F dSHoT FEAT A HH derar Hir ad:
Registration No. Council of Architecture and date
upto which it is valid (applicable in case of Architect only):

Ratféar, gor: fadfieror sfdsd & fRawon

Details of the Reporting, Reviewing Officer Authorities:

RIf&ar St/ channel of Reporting | ATH Td YEATH/ Name & designation Ra¥é &Y 31af Period covered in the year

Raféer srftrdt /

Reporting Authority

g faderor srfaerdy

Reviewing Authority




HTIT-2
Part-2

2.1

2.2

2.3

2.4

2.5

2.6

Frt #1 Gared R@avor:
BRIEF DESCRIPTION OF ASSIGNMENTS:

faleeler 3afr & her RA v Frif 3 suafeerat &1 wid@ca favor oemmer 100 erea} & & foad &Y
v fafdrse et 1 Iea@ fFaT ame |

Brief resume of work done and achievements with particular mention of the specific tasks and actions
assigned to your during the period in about 100 words.

fre v F§ sfafea 0 sk senfda 0 g e e, P seaw F:ar araegs § |

Any other additional and unforeseen assignments carried out/ Initiatives undertaken worth mentioning.

FAT 3 AEICAF | TEATIF / 352201 (A 8 § 10 aF WURAFAT F HUR W / Aeed & IHqaa #) g
IS v AuiRa Far = a1 3k 9@AF 987 & FEu § 39 Iuafwat F1 Ieaw F

Please specify the quantitative / physical / objectives (8 to 10 items priority-wise / in order of importance)
that were set for you and your achievements against each targets.

& | Targets: 39afetr™dl / Achievements:

FOAT FlaA 2.2 # Jeaf@d a&dl / 3gaeA & Heo # Hued svaAfwdt w wflea Rewoft & | Foar &
&gl 3R 3T e F TEY A Ied@AT ITAfeual F {awoer § |

Please comment briefly on your achievements with reference to targets/objectives referred to in column 2.2.
Please also indicate significantly higher achievements in relation to the targets and your contribution thereto.

FIT Flad 2.2 # Ieaf@a aedl & weof H FAA W wiea oo & | Foar g aadi # yroa F@@ &
I arel arenat Ay F§ € A seAE A

Please comments briefly on the shortfalls with reference to the targets referred to in column 2.2. Please
specify the constraints, if any, in achieving the targets.

FIT A 9T I WU faawor wser w¥ fam 8, afX &f ot Foar swdhr ol #1 seaw |
Have you filed your immovable property return as due. If yes, please mention date
‘ & / YES ‘ gt / NO ‘

T / Place: (3u 3N F granr Swh RO P s §)
fesTi# / Date: (Signature of the officer reported upon)




#rar-3 Ruie et arer sfaewd ganT Aeaiwa

Part-3 Assessment by the Reporting Officer

3.0  Fm 9 HfAEH qErr wadl AR suafuat & waw F fhv v w@: Aeaiwa @ wewa 7 A R v
3.1 & dest & srweAfa, oy F &, A dar ik FROT F9C 2

Do you agree with the self appraisal of the officer with regard to targets and achievements? Indicate
reasons and extent of disagreement with references to 3.1 below, if any.

3.1 F fAsuTesT FT Aediwa (30 TS HiT aleiig 40% M)

Assessment of work output (weight-age to this section would be 40%)

.U/
S.N.

IR / Descriptions

Reiféar  wiftrry

Reporting Authority

qafdaEa wRERY

Reviewing Authority

gafdeFa witedt & areger

Initial of Reviewing Authority

W 23 & AR oA T FE A @ WA H;
HAT / Extent of accomplishment of planned work
as per Para 2.3 above

&d FATI T IOTEEr / Quality of work output

W 22 & IGER fAsuried sm@maRoT / Jeafard
HA B Q@ HEAT

Accomplishment of exceptional work/unforeseen
tasks performed as Para 2.2 above

F¥ Asued W gATT Avfiwor

Overall grading on work output

AET 40% FATT AvHIoT
40% weight-age of overall grading

3.2 SgfFdera A F1 HediHha (30 TS AT delle 30% i)

Assessment of Personal Attributes (weight-age to this section would be 30%)

#.°./ | faavor / Descriptions Rafdar ot | qafielss witel | @fedsa wftsd & areaaR
SN, Reporting Authority | Reviewing Authority | Initial of Reviewing Authority
i) FF & ufa AR / Attitude to work
ii) ggar Auferd, oot 3R Aee-Hedr
Initiative, drive and resourcefulness
iii) 3R/ Discipline
iv) Harg @ierel / Communication Skills
v) aefed T § A N A ATHaT
Capacity to work in team spirit
vi) | g dA & HAAd SR AT HT aTHGT
Capacity to work in time schedule
vii) | et 3R amEe & Ay @EY Afkd sadafEas
HEY / Inter-personal relations including client
and customer relation
SAfFaard o 9T FHET AofiHor
Overall grading on personal attributes
Aged 30% WHET AU
30% weight-age of overall grading




33

3.4

Part-4

4.1

FRATCHE WETHAT FT Aediha (30 TS & alslle 30% grh)

Assessment of functional competency (weight-age to this section would be 30%)

FH/
S.N.

favor / Descriptions

Raféar st | qefdensar wftery

Reporting Authority Reviewing Authority

gAfddtes wited & areaen

Initial of Reviewing Authority

i)

FF & a7 A FuEt / REmAt /0 gt
At 3R dfgant i SeeRr 3R 37 werdr
T e F H AEAAr / Knowledge of

Rules/ Regulations/ Procedures/ Specifications
and Codes in the area of function and ability to
apply them effectively.

AT Td HAFeTA, HAW, NG TR HA
Td FRE [{AEET H JeIar / Planning &

Design, estimation, drawing sketching and
detailing ability

iii)

g, aReFd  gloen™d #qr @ fagewor
(AT HgRRl WX W] e / Analysis of
rates, extra substituted items (N.A. for
Architectural Assistants)

HH-aY &THCT / Coordination ability

v)

F B YU TS fAgFor AR wiaetor
(AEJHT HgRIHT R o] 7gT) / Management,
organization, control and supervision of work
(N.A. for Architectural Assistants)

vi)

FqeRlt # oon WA A fAeRan,  gefae,
gfRsereiierdr, Jeqkar / Dependability,

intelligence, industry, promptness in carrying out
instructions

FTCHS TETAAT I FHATT AvfishIor

Overall grading on functional competency

Agea 30 % TATT AviidHor
30% weight-age of overall grading

1-10 T 9T AWET-II T AT AT / overall grading of Part-lll on scale of 1-10

Raiféan qafdeiea s & fow e

Instructions for Reporting/ Reviewing Authority

Reféer wftrrdy gafdeEe iRy gaAfdeFa WfaeR & sreaer

Reporting Authority Reviewing Authority Initial of Reviewing Authority

HTIT 3.1 / Part3.1

HATIT 3.2 / Part3.2

HATIT 3.3/ Part 3.3

g;cl'\u‘r HofhTOT / Overall grading

AT WESl 0T (Fged AT A¢T)
GENERAL ATTRIBUTES (weight-age not applicable)

weafaser: Foar wfaerd i weafaver o Rogoft § |

Integrity: Please comment on integrity of the officer.




4.2

Raiféan gafdetsa wisd & fav g | Raféar qafdetsa yafdeida wiRsdr &
Instructions  for  Reporting/  Reviewing | yif@sTd iR ITETLTT Initial of
Authority Reporting Reviewing Reviewing Authority
Authority Authority
i) | TareeT fir UMY / State of health
i) | 3R wd Heewan: AT ISR A
IfAsRT IR 39 & F Iea@ F oA
# far Fa Y F@oreHar ¢ |
Aptitude and potential: please mention
about the aptitude of the officer and
areas in which he has potential to develop
along-with training needs.
4.3 FAHI 70 2real A enfeasd Rom:
Pen Picture in about 70 words:
Ruiféer sl & gwanr /
Signature of the Reporting Officer:
TYTT / Place: o1 / Name:
st / Date: gt / Designation:
$TIT-5 qeT: ferdtator
Part-5 REVIEW

51 g faderor sftsd & srefler Qar i safe:

Length of service under Reviewing Authority:

52 #4139 aE-3 Rafder sfted @ w1 smseqe skt Rftew ot & waw F e g w@ Aeuwa ¥ weea §7 AR
39 hedl FEAaAF Hediha AT TRCHT F Fead g1 §, Fou1 38 697 K RO 70 Flow # 39q Jeqiwa F Iea@

%Y/ Do you agree with assessment made by the Reporting Officer with respect to the work output and

various attributes in Part-lll. In case you do not agree with any of the numerical assessment or attitudes,

please record your assessments in column provided for in that Part and initiate your entries.

& / YES

8l / NO




53 &l Fror ¥ A9 Affeaar f Rufa & gouae QAaror #1 sea@ F ?

In case of difference of opinion details and reasons for the same may be given

54  Rifér sfsr g anfees Reor w sfdgfeaat / feogof:

Remarks/ Observation on the Pen Picture by the Reviewing Authority:

55 1-10 TFd W AT AT
Overall Grade on scale 1-10:

3Fse (9) TG IHTOI (7) | HTDI(5) | WA (3) FrHANSTeTS (0)
Outstanding (9) Very Good (7) Good (5) Satisfactory (3) Unsatisfactory (0)

gar: fadaror st & gvamw /

Signature of the Reviewing Officer:

YT / Place: TH / Name:

st / Date: 9&sT# / Designation:




AT/ aLfA.AR. JhIes, 3.87.377.9. SaRT Fifard
Scrutinized by CAO/APAR Cell, AlIMS

e afAAR. @ daieud @ e § S sHa TR e/ IR0l #A & 6T @ aEa-d@ar (3regee-i)

Note:

(ii)

3RY #1 A (o Raie fadr ST @ §)/Name of the Ratee Officer

s gfEAfaa &
Instructions on APAR including a Time-schedule (Annexure-lll) for preparation/completion of actions pertaining to the
same are enclosed.
MIfAT/ CONFIDENTIAL
NOTE: FTATHI§ oft iereT RFT AT B / PLEASE DO NOT LEAVE ANY COLUMN BLANK
(qraelY FY HAT FIF Fafeud IWFRT F FIT & / to be detached and Handed over to the Ratee Officer)
A Aafa ga J3/  UEATH &
q ds 1 3afr & aRAR. F FEAET FlaA W AE
&1 ReMféar sl @ g&ga A
APAR in respect of Shri/ Smt./ Ms. grade/ designation for the
period from to submitted after completion of the self-Appraisal to the

Reporting officer on

Riféar 3w & gEaei / Signature of the Reporting Officer :
ATH U 9eA17 / Name & Designation:

A AARQ A RECT ) &r
a de @ 3 f afAaRk F R afed @i Rew
HT YeAfeRIeTor SR A e H S|

APAR in respect of Shri/ Smt./ Ms. grade/ designation for the

period from to submitted after initiation to the Reviewing Officer on

gaAfa{iaTor 3rfasr & gFanar / Signature of the Reviewing Officer:
#ATH U 9&A1H / Name & Designation:

MIfAT / CONFIDENTIAL

9IS / RECEIPT
ar.@.AR. fr T s & H 9T @1 S ¢ | Hafeud vy w A&t & seaR, arfaaAR. #
fawr-avqg & favey ufades, afg § a1, 31 15 &l & R wga e greml
A copy of the APAR received by me on as per instructions on the subject, if | wish to represent

against the contents of the APAR, | have to do so within 15 days.

RO fOrd St arer AR & §EdA1e / Signature of the Ratee Officer:
ATH U 9eATH / Name & Designation:




ANNEXURE-I

TIME SCHEDULE FOR PREPARATION/COMPLETION OF APAR
(REPORTING YEAR-FINANCIAL YEAR)

S.N. Activity Date by which to be completed
1 Submission of self-appraisal to reporting officer by | 30" April
officer to be reported upon (where applicable)
2. Submission of report by reporting officer to reviewing | 30" June
officer
3. Report to be completed by Reviewing Officer and to be | 31% July
sent to the Chief Administrative Officer or ACR Cell or
accepting authority, wherever provided.
4, Appraisal by accepting authority, wherever provided 31t August
5. (a) Disclosure to the officer reported upon where there | 01t September
is no accepting authority
(b) Disclosure to the Officer reported upon where there | 15™ September
is accepting authority
6. Receipt of representation, if any, on APAR 15 days from the date of receipt
of communication
7. Forwarding of representation to the competent
authority
(a) Where there is no accepting authority for APAR 21t September
(b) Where there is accepting authority for APAR 06" October
8. Disposal of representation by the competent authority Within one month from the date
of receipt of representation
9. Communication of the decision of the competent | 15" November or obtaining of
authority on the representation by the APAR Cell. decision of the competent
authority.
10. End of entire APAR process, after which the APAR will be | 30" November

finally taken on record




(i)

(ii)

(iii)

(iv)

(v)

(vi)

ANNEXURE-II

aif¥s Frifasares Aeaida RO A AT A5 F o oI F oy 7 feenfader
Guidelines regarding filling up of APAR with numerical grading

s Frfasaes Hedihe RAE & el A q2icd TAT & §U WO Td €T & 8
S|

The Columns in the APAR should be filled with due care and attention and after devoting
adequate time.

U TR A ST B (FE YA AT Qg3 & FEAE oI S arer @Eqer as) A o S
arel fFdd A5 1 A 2 A HFA F e 1 [AfAfese wa gu gdica &7 § FAg Hord
ST ST 3R & 38T RE 9-10 & Fafadm I3 & AR & w1 Asurea r f[afaese F=a
gmwﬁmﬁamml AT 1-2 AT 9-10 & T I Hr Fgar &7 i g §,
e T 5 Y off ra & O 39 U &F FRoT a7 i 3maTwar &1 RafEr Ry ik
FHTET HSR I HMA FH e arel Hloar RN F aedfad AN B oTEAAT B
eq1eT H 3@ gy & 3R A3

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade)
would be adequately justified in the pen-picture by way of specific failures and similarly,
any grade of 9 or 10 would be justified with respected to specific accomplishments. Grades
of 1-2 or 9-10 are expected to be rare occurrences and hence the need to justify them. In
awarding a numerical grade the reporting and reviewing authorities should rate the officer
against a larger population of his/her peers that may currently work under them.

aif¥e FrRifasaes Heaihd RAE 7 8 3 10 & g & U5 A 3chse” AT SET AR Wiestfal/
ey el & 366eT U Iuiide HvE & fow 95 9 fear smear |

APARs graded between 8 and 10 will be rated as ‘outstanding’ and will be given a score of 9
for the purpose of calculating average scores for empanelment/promotion.

aif¥e FrRifsaes Hedidhed RAE & 6 3R 8 & dra & Is A Sg 3T AT ST 3R zT
forw grcars 7 fear sreer |

APARs graded between 6 and short of 8 will be rated as ‘very good’ and will be given a
score of 7.

aif¥e srRifacaes Heaiha RAE # 4 31 6 & g & A5 A “3reor AT e 3R sEs v
gredies 5 fear Srwer |
APARs graded between 4 and 6 short of 6 will be rated as ‘good’ and given a score of 5.

aif¥e FrRifAsaes Hedidhd RAE &7 4 @ &R G & ared A5 A7 IR A= Swen |

APARs graded below 4 will be given a score of zero.

10



